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1.0 Purpose of Report  
 

1.1  On 18 July 2019, East Hampshire District Council declared a climate 

Emergency.  

(https://easthants.moderngov.co.uk/mgAi.aspx?ID=10056). This report 

presents the draft Climate and Environment Strategy developed to 

implement the commitments made by the declaration.  

 
2.0 Recommendation  
 

2.1 Cabinet is requested to approve the attached Climate and 

Environment Strategy 2020-2025,  

2.2 Cabinet recommends that Full Council adopts the Climate and 

Environment Strategy 2020-2025 as the policy framework to 

drive action for the Council to address the climate emergency 

locally in East Hampshire 

 
3.0 Executive Summary  
 

3.1 By declaring a Climate Emergency, the Council has pledged to reduce 

carbon emissions to net-zero by 2050. 

3.2 The Climate and Environment Strategy 2020-2025 has been shaped by 

the Portfolio Holder  (Cllr Butler), the deputy Portfolio Holder (Cllr 

https://easthants.moderngov.co.uk/mgAi.aspx?ID=10056


 

 

Oppenheimer),  the Climate Champion (Cllr Boxall) the two Cabinet 

Liaison Panels, and members of community groups who attended a 

‘Let’s Talk Climate and Environment’ event in February 2020.  

3.3 The Climate and Environment Strategy 2020-2025 sets out the 

Council’s vision, approach, and priorities for addressing the climate and 

environment challenges we all face and links our activities to national 

and international commitments. 

 

3.4 There are two high level objectives for the strategy: to reduce carbon 

emissions to zero by 2050; and to protect and enhance the local 

natural environment. 

 

3.5 The first involves reducing operational emissions, and how we will use 

our influence and powers as local planning authority to promote a 

sustainable low-carbon future where people and nature thrive. The 

second envisages strengthening our working relationships with the 

South Downs NPA, the County and our parishes to align policy and 

working in partnership 

 
4.0 Additional Budgetary Implications  

 

4.1 None.  Each Initiative under the Climate and Environment Strategy 

2020-2025 will be evaluated and proposed as a separate business 

case.  

 
5.0 Background and relationship to the Corporate Strategy and 

Directorate Business Plan/s 
 

5.1 Environmental Sustainability has been part of the Corporate business 

plan since 2014 when the prevailing Energy Strategy was adopted.  

There are clear links with the draft Local Plan, Place Making, 

community engagement and many more.  

 

5.2 This strategy references the Declaration of a Climate Emergency 

resolution made in July 2019. It emphasises an integrated and 

collective approach, embedding actions into business plans, and 

working in partnership with other public bodies, supporting communities 

and influencing the local economy. 

 
6.0 Options considered and reasons for the recommendation 
 

6.1 The decision to declare a climate emergency was taken nearly a year 

ago. The options considered then concerned the time frame for 

reaching net-zero carbon emissions: the approach for East Hampshire 



 

 

aligns our commitment with national legislation (covered in the report) 

under the Climate Change Act 2008, as amended.    

 
7.0 Resource Implications 

 

7.1 The Climate and Environment Strategy 2020-2025 does not in itself 

have any additional resource implications. See 4. above: each initiative 

will be proposed with a business case to evaluate resource 

implications. Mrs Devlin is a dedicated resource to coordinate the 

delivery of the Strategy objectives. 

 
8.0 Legal Implications 
 

8.1 The constitution of the Council may need to be amended to reflect the 

commitment to the Climate and Environment. For instance, option 

appraisals and board papers may need to be to include a heading for 

climate and environmental implications; procurement criteria will be 

extended from cost and quality, to include climate criteria. 

 
9.0 Risks 

 

9.1 The risks of the imminent climate crisis are well documented. Scientific 

evidence has led to warnings that action must be taken immediately to 

reduce greenhouse gasses in order to avoid catastrophic impacts on 

severe weather events and damage to ecosystems that will have an 

adverse impact on everyone.  

 

9.2 Having declared a climate emergency, Council bases its reputation for 

delivering on promises and commitments made if a coherent and 

pragmatic strategy is not made public.  The Council would also fail to 

fulfil its role as local authority, implementing central government 

policies aimed at reaching a legally binding UK target of net-zero 

carbon emissions by 2050.  

 

9.3 Without a plan of action based on an adopted strategy, the organisation 

risks failing to deliver. Council service areas need this strategy to 

deliver change: they must embed climate and environment criteria in 

business plans, decision making and across the range of policies that 

underpin service delivery.    

 
9.4 There is a risk of missed opportunities for swift and easy ‘zero cost’ 

action, for building collaborations with other public bodies, and for 
enfranchising and influencing necessary changes by our residents, 
communities and enterprises.   



 

 

 
 
10 Consultation  
 
10.1 On 11th February 2020, a Let’s Talk event brought stakeholders form 

across the organisations and our communities together.  Continued 
engagement and strengthening of this network is envisaged to enable 
the Council to influence behaviour change and support residents and 
enterprises to work with us to address the Climate Emergency.  

 
11 Communication 
 
11.1 A press release will highlight the adoption of the Climate and 

Environment Strategy, and we will use the website for links to the wider 
network of ‘green groups’. We aim to promote action through social 
media and have the individual members of the Cabinet Liaison Panels 
who will be the link into communities across the District.  

 

11.2 Points of contact already exist for working relationships with the 
SDNPA and with Hampshire CC and other districts in Hampshire, and 
with parish and Towns Councils. We aim to use these links to share 
good ideas and to support the strategic objectives.    

 

12.0 Climate Implications  

 
12.1 This section is added at the request of the CLP Climate and 

Environment Lobbying panel – all EB and Cabinet Papers should – on 
adoption of the strategy -   include this section to establish Climate and 
Environment priorities and quantify benefits and progress towards Net 
Zero Carbon by 2050 in line with National targets in the Climate 
Change Act 2008.  

 
12.2 The Climate and Environment Strategy 2020-2025 provides a list of 

pledges that scope the way the authority will take action to address the 
climate crises and fulfil its obligations following the declaration of a 
climate emergency in 2019.  

 

Agreed and signed off by: 
Portfolio Holder: Cllr Julie Butler   5 June 2020 
Executive Head: Simon Jenkins    5 June 2020 
Legal: David Brown   
Finance: Lydia Morrison   
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